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CIH Debrief 
 
As the dust settled after the Brexit vote, the CIH Conference 2016 started again for another year in a rather 
damp Manchester.  
 
The Forbes Housing team attended the key seminars, addresses and think-tanks to bring you live updates as 
it happened from our @forbeshousing twitter account and we have summarised in this briefing some of the 
key messages from the conference including:-  
 

 Brexit was of course the discussion point which pervaded the entire conference and Lord Heseltine’s 
memorable close summed this up as “the greatest constitutional crisis in peacetime in my life”  

 Smarter construction solutions - new and innovative methods of construction and governance structures 
were discussed to meet the demand of the sector, the “target” of 1 million homes by 2020. New methods 
of funding such were explored (i.e. investment by pension funds such as Legal & General) and also 
scope for less planning restrictions should such be followed, as has been the case in other areas of the 
world. An encompassing theme of such discussions was the skills and capacity crisis within the 
construction industry and it was clear there is a great commitment from the industry to eradicate this 
crisis 

 Government strategy for home ownership as  against rental properties, the sector calls for a more 
collaborative way of working with local authorities and RPs to overcome this, especially with regard to 
devolution 

 Housing & Planning Bill potential implications and the outcome of the voluntary right to buy pilots  

 Homelessness also was a pervading theme, highlighted by the presence and hard work of CRISIS and 
also the protesters camped outside the Conference 

 The future role of the HCA – regulation / de-regulation 

 Maximising social value from services procured, a toolkit was provided to delegates to assist RPs with 
this task and also with reporting VFM 
 

The Conference generally warned the sector to keep cool and ride the storm, highlighting there is expected to 
be a degree of uncertainty over the next few months at least due to the current political climate. Below is a 
more comprehensive account of the sessions attended to provide you with detail on these key areas arising 
from this year’s Conference. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.twitter.com/forbeshousing
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Monday 27 June 2016 
 
Housing Heroes Awards 2016 
 
As with every year, the CIH Housing conference was preceded by the Housing Heroes Awards – the evening 
started with Emma Maier (Editor of Inside Housing) providing a welcome reminder of what social housing is 
really about. In her words “the heart of our sector can be summed up by just one word; People.” Emma then 
handed over to Terrie Alafat CBE (Chief Executive of CIH) who encouraged those who work in the sector to 
keep up the good work and reminded those present that “we have a long way to go before we can say that our 
job is done.” 
 
After dinner, Gyles Brandreth masterfully conducted the awards ceremony itself and managed to ensure most 
people forgot about the England match which coincided with the dinner. Noted winners included Alice Smith 
(Neighbourhood Housing Officer at Spectrum Housing) who took home the fiercely contested prize for CIH 
Rising Star of the year, Ongo Homes Limited who bagged Frontline Team of the Year and Department of 
Maintenance Team of the Year and Dr Mary Griffiths from Housing Plus Group who was awarded the Lifetime 
Achievement in Housing Award.  
 
Amongst all the fun and frivolity there was a moment of real poignancy as the partner and son of Mary Caygill 
collected her award on her behalf as Mary sadly passed away earlier this year. The announcement of her 
award was met with a lengthy and moving standing ovation from the audience. 
 
Forbes Housing team would like to offer our congratulations to all this year’s winners (including Iceland)! 
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Tuesday 28 June 2016  
 
CEO Welcome 
 
Terrie Alafat CBE gave the welcome address on Tuesday morning to open the 2016 Conference. She looked 
back on the last 100 years of CIH and how it all began with Octavia Hill’s noble vision for a sustainable business 
to provide good quality affordable homes. Terrie looked to the next 100 years which she noted would present 
challenges, currently the impact of ‘Brexit’ and government strategy to prioritise home ownership over rented, 
homelessness, welfare reform and general uncertainty for the future. She anticipates difficult times ahead but 
was optimistic that the sector is well-grounded to weather the storm, calling for leaders to step-up as well as 
collaborative working in unity with local authorities and highlighting a £45 billion investment in the sector over 
the next 5 years. 
 
Policy & Legislation – Housing in the next 10 years? 
 
The session to discuss the future policy and legislative environment was somewhat ‘taken over’ by the Brexit 
debate (especially given the attendance on the panel by Daily Mail reporter Isabel Oakeshott). The panel 
consisted of journalists who noted that economic shocks affect the most vulnerable and so Housing will feel 
the impact. Cool heads and skilled hands will be needed to weather the “perfect storm” (Andrew Rawnsley – 
Observer) of uncertainty, unknown implications, potential legislative repeals, and social consequences. The 
panel agreed that Brexit would take over the political agenda and until resolution is reached housing issues 
will be side-lined. 
 
It was highlighted that with Government policy for home ownership initiatives RP’s are more vulnerable than 
ever to changes in the sales market and a re-assessment of risk and ultimately a slowdown in this area was 
predicted due to uncertainty in the market as a result of Brexit. The impact upon finance and funding availability 
was also discussed given the downgraded credit outlook and instability of currency. 
 
Innovative models for housing supply  
 
The session focussed on the different models of developments for RP’s and it was noted by the speakers that 
there had been a shift to ‘more business-like structures’ (although still maintaining an ethos of ‘ethical 
development’) from RPs. It was also noted that ‘complete streets’ developments were winning favour over 
‘block renewals’ – it was thought that these were much more amenable to local communities already in place. 
Ian Piper, Head of Land at the HCA, spoke about the HCA being essentially ‘the government’s estate agent’ 
and spoke about the HCA’s new approach of ‘direct commissioning’ which allows greater control for the HCA 
(i.e. with regards to tenure and speed of development) but which also puts a greater level of risk on the 
government and the HCA. Ian commented that the HCA were aiming for 4,000 completed homes during the 
current spending cycle, of which 40% would be starter homes. 
 
Paul Beardmore from Manchester City Council began by explaining that Greater Manchester was a very 
diverse and multicultural area and, whilst that was one of its main strengths, this also led to its own unique 
difficulties. He explained that MCC’s approach was to build a projection of what jobs can be created in Greater 
Manchester (and what types of jobs) and then use that to project what kind of housing and accommodation 
would be required. He encouraged RPs and developers in general to “work with the grain of those areas on 
the cusp of change” and spoke very highly of Manchester Place, a strategic partnership between Manchester 
City Council and the HCA, unlocking development and bringing sites to the market. 
 
What makes a good development  
 
The session was, in part the presentation of a piece of research carried out by Oxford Brookes University. An 
interesting point was made at the outset that, whilst Local Authorities are required to obtain best value or best 
consideration for their disposals, it is difficult to pin down an explicit value on some factors of developments 
(specifically added transport links, mixed communities, culture, etc.) These elements that aren’t ‘financially 
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valuable’ are often overlooked and this reduces the long term benefits which should really be taken into account 
when assessing value. 
 
Peter George, from Enfield Council, agreed with this and spoke at length about Enfield’s Meridian Water 
Scheme – he pointed out the difficulties in ‘place-making’ and said there were very few examples of successful 
place-making in recent times. The whole panel agreed that social value comes at a cost for place-making but 
in the long term it delivers more value.  
 
One organisation who seem to have a good understanding of this is Catalyst Housing – on one of their 
schemes, they spent approximately £2million before a property was built in an effort to reduce the anti-social 
behaviour in the area, carry out works to a dilapidated canal and conduct research into what tenants might 
actually like to see at the scheme. 
 
The conclusion of the talk echoed the conclusion of Oxford Brookes’ research which confirmed that place-
making is, more than anything else, about establishing long-term value in the area and suggested that a matrix 
could be created to lobby the government on this issue (and the issue of Local Authority’s having to obtain 
‘best value’ in their disposals). 
 
How to get 1 million homes, lessons learnt from international partners  
 
The session was opened by Professor Duncan McLennan (University of St. Andrews) who asked; ‘who says 
housing does not matter’, ‘housing is at the core of the constitutional mess’.  Housing very much remains an 
issue in the UK and our attention was drawn to two particular problems; the production of housing and the 
decline of affordable housing. Insight was given into how our international neighbours are managing housing 
and tackling their issues.   
 
For example, we were advised that both Australia and Canada have seen large population growth over the 
years, with a significant increase in immigration.  Although only 6% of housing in Australia and Canada is 
affordable housing. Further, there is also a crisis for affordability for younger people, a problem which has been 
ignored for more than 20 years.   
 
Julian Silver (of Housing NZ), addressed New Zealand’s housing issues, the main ones being in Auckland. 
Sources revealed that 46.8% of people remain on the social housing waiting list in Auckland alone. In order to 
meet the growth 12,000-15,000 homes are needed per annum in Auckland.  
 
Francois Guidot, Director, Polylgois highlighted France’s main obstacles; cost of construction, lack of building 
grounds, and politics. In order to tackle their issues France introduced social housing targets with penalties for 
those who do not meet the targets.  However, it is widely accepted that as long as ‘you try your best’ penalties 
will not be imposed. This is a clear example of how policies do not work.  
 
This may seem reassuring to know other countries face similar issues, but facing major political changes it was 
highlighted that the UK need to address the current issues head-on, and not merely ‘change the petrol and use 
diesel but not change the engine’.  
 
How can RPs and Local Government work together? 
 
This session discussed the relationship between RP’s and local government in terms of how they can work 
together to deliver more homes, of mixed tenure; tackle homelessness; deliver social care; and reduce costs. 
It was highlighted that these 2 different types of organisations share more in common than in difference and 
should put aside their differences and work collaboratively not competitively to find solutions to the housing 
crisis, especially as the cuts in public funding for RP’s means that everyone is working under pressure.  
 
The impact of the Housing and Planning Act 2016 was discussed as CIH estimate that there will be a significant 
reduction in social rented homes by 2020 (370,000 fewer homes). It was highlighted that in order to achieve 
their respective objectives, local government and RPs need to work together. David Orr (CEO NHF) reiterated 
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that an RP’s relationship with local government is extremely important and so “we must think differently about 
how we do what we do.” 
 
Regulation / de-regulation? 
 
Fiona McGregor (Executive Director at the HCA) joined the panel to discuss the changing landscape for the 
regulations of RPs. Fiona reassured delegates that the HCA already have contingency plans in place following 
the recent Brexit and this demonstrates that the HCA’s core role is working well.  The HCA is already meeting 
with RPs to gain assurance that any risks arising from Brexit are being managed.  
 
Fiona shared that the HCA are already working on the new notification regime and their key focus will be on 
tenanted disposals. Following the Housing and Planning Act 2016 the HCA will also be focusing on the 
administration for RPs.  This will assist in achieving better results for creditors as a whole when rescuing RPs 
as a going concern or releasing property. 
 
Mark Henderson (CEO Home Group) commented that ‘some might say we’d be better with no regulation at all, 
but I’d be careful for what you wish for’.  Regulations not only protects the RPs but their customers, assets and 
builds confidence of the lenders. However, we should ensure that a condition is not created where it supresses 
RPs and the key is in governance. Again, Mark went on to state that ‘we do not need less regulation; we need 
smarter regulation’.  
 
Sustainable Homes 
 
On the exhibition floor a research project was launched by ‘Sustainable Homes’, looking at the impact of energy 
efficiency requirements on developers. 
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Wednesday 29 June 2016 
 
Living the Change; challenges and opportunities 
 
On Wednesday morning, Morgan Hunt hosted an ideas exchange which was led by Sasha Deepwell (Deputy 
Chief Executive of Wulvern Housing Limited) – the theme of the session was “Change”. Interestingly, the vast 
majority of RPs in Morgan Hunt’s poll of attendees to the session said that their organisation was going through 
“transformational change”.  
 
Sasha Deepwell explained that Brexit has put much more pressure on RPs to change but that even before the 
referendum, they were under pressure. In Wulvern’s case, Sasha explained that in order to achieve their social 
purpose, Wulvern had to become more commercial and this, obviously, required a serious change of approach. 
Wulvern conducted an enormous change program over several years but Sasha warned RPs not to rush into 
programs but to take a moment to reflect beforehand and adopt a model of change which they will stick to, ‘to 
the letter’. 
 
‘Emergency Measures’ - Legislative Changes facing the sector 
 
The seminar kicked off with Andrew Black (Director of Planning, PRP) discussing the effects of recent 
legislation on the housing sector and describing the current state as a ‘housing emergency’ as  despite the 
Government putting countless measures into place the housing supply needle has barely moved. The Housing 
and Planning Act which came in to force in May 2016 after receiving much attention due to its controversial 
nature is aimed at tackling the housing crisis however the legislation appears vague and requires further 
consultation before it can take effect.  
 
Paul Negi (Markets & Business Development Director, Genesis Housing Association) offered an RP’s 
perspective highlighting there are problems with how RPs can implement the new legislation using Pay to Stay 
as an example. In this example it was discussed how RPs cannot ascertain who will be affected or how RPs 
could go about finding detailed information about their tenants as the DCLG has stated the information cannot 
be obtained from HMRC because Housing Associations have no right to this data.   
 
Michael Allen (Head of PRS, Quintain) concluded the seminar saying the trouble with the legislation is that it 
treats the whole housing sector as a block and there is no acknowledgment of different housing needs. Not 
everyone wants to be a homeowner, the private rented sector has developed for its occupants rather than 
taking a one size fits all approach.  
 
Although each speaker offered their own views of the effects of the new legislation it was echoed by all that 
there is still a lot of work to be done and with more consultations due to happen it may be some time before 
we can actually fully understand the effects the new legislation will have on the housing sector. With the 
Government busy in dealing with the results of the EU referendum it was concluded that it remains anyone’s 
guess as to when we will receive more clarification.  
 
Institutional investment in modular build 
 
Modular building was discussed as a solution and potential game changer in terms of enabling the 1 million 
homes target by 2020 to be reached. The barriers to reaching this target were discussed as: financial returns; 
scarce resources and technology.  
 
It was noted that modular building is up to 70% quicker and often higher quality and more energy saving than 
conventional methods. Modular building enables co-ordination of fixtures and fittings to ensure a precise fit and 
easier future maintenance. The panel advised that the key to making this method of building work is early 
discussions for pro-active solutions (pre-planning stage if possible). A further key benefit which was highlighted 
is price certainty. 
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Legal & General Homes discussed its modular housing initiative and advised they were looking to invest in 
housing with a long-term partner (RP / local authority) to deliver modular building projects. The possibility of 
joint ventures were mooted with a keen desire by Legal & General to get involved. 
 
The impact of welfare reform on housing 
 
The session considered the welfare reforms and examined what the future could look like and the potential 
impacts. In particular Lord Freud (DWP) was criticised for failing to lay out plans to fund supported housing in 
the wake of restrictions on housing benefit. The Government suspended the implementation of the Local 
Housing Allowance cap for such schemes for a year, but delegates warned this had led to developments being 
put on hold. Lord Freud highlighted that the importance of supported housing for thousands of people cannot 
be overestimated and is vital to delivering Government objectives as support should be focussed on the most 
vulnerable. 
 
Solving the skills and capacity crisis to deliver the UK’s future houses 
 
The growing housing market was highlighted in the seminar and the issue that already demand is out-stripping 
supply. To assist with this the Government commissioned the Construction Leadership Council to review the 
skill gap and new models of delivery / construction to push the industry forward and enable the delivery of 
250,000 new homes per year. 
 
It was queried whether Brexit was an opportunity or concern, in particular the use of migrant workers by the 
industry was highlighted. Mark Farmer (Cast) provided a stark summary of the review of the industry in his 
‘Industry’s Burning Platform’ discussion which highlighted a need for a smarter delivery model, greater 
innovation and investment in development of the workforce. Mark Farmer brought to the attention of the 
delegates a stark productivity issue in construction, being a 57% level of waste due to these factors and argued 
“we need to embrace change” otherwise the danger is the construction industry is not fit for purpose.  
 
Jamie Ratcliff (GLA) advised that the Mayor of London is looking to invest in innovative construction proposals 
and implement construction academies as an outcome of this review. 
 
Paul Tennant of Orbit Group called for investment in the housing skill force to “change the how not the why”. 
He sees the future of housing as a more positive outlook, involving multi-tenure management, entrepreneurial 
ideas and commerciality whilst remaining focussed on the individual, with effective technology effective and 
market centred decision makers. He is keen to ensure recruitment into the sector reflects and develops this. 
 
The current shared ownership model was also discussed and it was deemed the product itself needed updating 
to enable it to be sold as a choice, consider the market and allow technology to manage. 
 
Singapore PPMC and California were used as an example of pro-active government policy where simpler 
planning rules were used if the development had a manufacturing element, ensuring a more streamlined 
process.  
 
The Future of Estate Regeneration 
 
Despite technical difficulties interrupting Brandon Lewis as he spoke to conference delegates through a video 
link from Westminster, the housing minister’s message was clear. “Keep calm and carry on,” he pleaded 
with RPs, as he told the sector it had been able to get through worse storms than the Brexit vote. He reaffirmed 
the government’s manifesto pledge to build 200,000 Starter Homes. 
 
However, with regard to the 1million homes target Mr Lewis’s claimed “I don’t set targets,” insisting it was only 
“an ambition” (although Mr Lewis wrote about the target in Inside Housing last week). 
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Devolution: fuelling regional growth 
 
This session was provided to consider what opportunities devolution presents for housing. There was, 
however, a stark message from the chief executive of Manchester City Council, Sir Howard Bernstein, when 
he called on RP’s to help the local authority rethink the role of social rented housing. He questioned whether 
someone in employment should live in subsidised housing throughout their lifetime and said that Manchester 
City Council wanted to “help people to help themselves”.  
 
What can we learn from Right to Buy pilots? 
 
The session was aimed at sharing some emerging early lessons from the 3 RPs involved in the pilot schemes 
and sharing any useful practical hints and tips. The RPs involved are all from different geographic areas 
reaching out to various demographics. The emerging picture from all so far is although the introduction of the 
pilot  generated high levels of interest, an average 3-4% of eligible tenants have actually made an application 
however it remains to be seen of those who have made applications how many will reach completion. Although 
the number of applications is not as high as the number of interest applications, research being conducted by 
Sheffield Hallam University indicates a high number of eligible tenants are considering making an application 
and therefore the take up figures may be significantly higher in time.  
 
From the applications received under the pilot it does appear to be older tenants who are opting for the right to 
buy although there does not yet appear to be a very distinct geographical pattern.  
 
Some advice from the RPs involved in the pilots is to know where the VRTB sits within your organisation and 
to have a pro-active communications plan in place, managing customer expectations as this is not open to all.  
RPs need to start thinking about putting robust policies into place by looking at what the vision is and how this 
will be drafted and stress tested. Emily Gasson (Solicitor and Consultant, CIH) stressed the need to involve 
solicitors to make sure the policies will be able to stand up against challenges by tenants who don’t fit the 
criteria. Housing Associations should also start considering potential fraud at the very early stages to help 
tackle it.  
 
From the pilots so far it would appear RPs can take some lessons from the outcomes however they will not be 
able to take a blue print from other RPs and expect a perfect fit. It is envisaged an update will be provided 
when there is further detail. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

11 
 

Thursday 30 June 2016  
 
Social Value & Procurement – how to deliver 
 
The session was to launch a toolkit developed for use by the sector with a view to using the procurement 
process to transform social value from within the sector. Given the increasing pressure from within the sector 
this was welcomed by the delegates in attendance and the toolkit can be downloaded from the following link: 
 
www.hact.org.uk/procurement-toolkit 
 
HACT identified the key challenges in procurement as: clarity; consistency; and transparency and Social 
Value UK advised that “understanding where the value is in all tiers of the supply chain will maximise social 
value”.  
 
The panel also highlighted the importance of enforceability of promises made at tender shares and 
management of the contract generally by procurement professionals and highlighted the requirement for a 
culture change to ensure that all areas of the sector appreciate the value of getting this right at the outset. 
The link between social value and value for money was discussed and the panel advised that social value 
elements should be included in VFM statements, using the toolkit to calculate the figures. 
 
The involvement of SME’s was discussed and it was advised that education / training of contractors was 
crucial to enable encouragement to tender and that such is best done before tender papers are issued.  
 
Parallel Associations – practical considerations 
 
This talk initially provided an overview of what the speakers considered to be the “old model” and “emerging 
model” of the social housing sector.  
 
The old, pre 2010 model featured significant housing benefits, s106 planning gain and asset lock, whereas 
the post 2010 emerging model was typified by welfare cuts, an emphasis on build for sale as opposed to build 
for rent, and more flexibility on the disposal of assets. 
 
A potential solution to this changing environment was proposed in the form of charitable subsidiaries outside 
of the regulated sector, which the speakers referred to as “parallel associations”.  It was proposed that such 
organisations could offer sub-market rent below LHA levels to core clients.  Terms more favourable to the 
housing association could also be agreed as the tenancy agreement would no longer be regulated by the 
government. Existing voids could be transferred to the new entity. 
 
It was acknowledged that several issues could potentially obstruct the setting up and ultimate success of a 
parallel association, not least the political relationship with the LA who would be losing nomination rights.  
They may also be financial difficulties - less regulation would mean less investor confidence, the lack of a 
grant would mean subsidising from the balance sheet, and the tax position is likely to be less favourable. 
 
The concluding remark by the CEO of Paradigm Housing was that “the facts have changed, we need to think 
carefully about how to achieve our core mission”.  
 
Smarter solutions for housing delivery 
 
This discussion provided an interesting insight into the innovative methods that house builders are looking to 
in order to deliver quality homes in a quick and economic fashion.  This was described as essential as the 
centuries old on-site building techniques that persist simply cannot keep up with demand. 
 
There was a particular focus on modular construction, something that Urban Splash (famous for regenerating 
historic dilapidated buildings) are now focussing on.  Digital engineering and off site manufacturing were also 
explained and proposed as the future for the housing sector. 

http://www.hact.org.uk/procurement-toolkit
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A representative from Legal & General then spoke about their desire to fund such projects as an alternative 
to the usual bank funding, citing a major £252m investment with Places for People upon which they made a 
good return (see above discussion re. Institutional Investment – Modular Housing).  
 
Presidential address and closing of the Conference 
 
The last session of the day was started by Julie Fadden (South Liverpool Homes and President of CIH), newly 
appointed president of the Chartered Institute of Housing. Julie spoke passionately about social housing as 
a sector and explained to those present that ‘without a decent home, the fabric of society starts to unravel’. 
She also emphasised that “no one should face the uncertainty of not having a place to call home” and as a 
result of this she has chosen Crisis as her presidential charity for the year. Julie spoke passionately about 
homelessness as an issue and showed the delegates a short film from CRISIS which highlights the work that 
they do. She then went on to speak about the great work that CIH are doing in bringing new, fresh faces into 
the sector by working with universities and colleges to offer housing specific courses which result in a CIH 
accreditation.  
 
After Julie’s speech, Terrie Alafat CBE introduced Lord Michael Heseltine, the keynote speaker. Lord 
Heseltine spoke passionately of his history in regeneration and his efforts to convince associations to adopt 
a ‘tenants based approach’ (one which is very common nowadays but not 20-30 years ago). He also alluded 
to the referendum result and explained that ‘if we weren’t in the current constitutional crisis, we would be able 
to make some exciting announcements’ – however he did coyly refer to ‘something about something in 
Manchester’, to the amusement of the crowd.  
 
However, the most memorable part of Lord Heseltine’s address came when we began to take questions from 
the floor. Perhaps inevitably, the first question posed to him asked his opinion on Boris Johnson dropping out 
of conservative leadership race. He respond was somewhat scathing. Lord Heseltine said, amongst other 
things, that he had ‘never seen anything like it’, that Johnson had ‘ripped the Tory party apart’ and ‘created 
the greatest constitutional crisis in peacetime in my life’ and went on to compare the former London Mayor to 
‘a general who marches his army to the sound of the guns and the moment he sees the battlefield he 
abandons it.’ The unexpectedly fervent answer was met with loud applause from those present and served 
for a memorable close to the Conference. 
 
The Forbes Housing team hope you enjoyed the CIH Conference as much as we did. As always, should you 
have any concerns or queries about any of the areas mentioned or issues raised please contact the team 
who will be happy to assist you providing practical legal solutions. 


