
What opportunities are emerging for 
manufacturers and what are the prospects 
for the sector as a whole? 

Jonathan Thomas: There are huge 
opportunities for growth in the civil 
aerospace sector and within the automotive 
supply chain. Another big area, which is a 
little bit controversial with issues around 
nuclear and shale gas extraction, is the 
energy sector. In some senses they are 
competing, so there is going to be an issue 
about the competition for jobs, particularly in 
engineering, over the next few years.

Gordon Smith: They are competing for the 
same skills and essentially, the same people. 
There is real competition, but definitely real 
opportunity in Lancashire.

Zera Rumtalla: We’ve got lots of 
opportunities. We supply retailers nationally 
and being based here is good for us because 
Lancashire is a very “foodie” place. 

Alistair Toward: The opportunities for us are 
both domestic and overseas. We’re growing 
because the market’s growing, but we’ve got 
to make sure we’re always at the front of that 
technology curve. We’re making a lot of good 
ground in emerging markets like China and 
Qatar. We’ve moved quite a lot of our supply 
chain from the Far East back into the region. 

is absolutely booming and has overtaken 

defence. The introduction of the A380 and 

the new Boeing products and the emergence 

of India and China as massive air users are 

driving that whole market. 

Andrew Pickup: Demand for our products 
is up some 30 per cent, mainly based on UK 
sales. We have brought all our production 
back into the UK on a strategy based around 
British-made products. We’ve also had export 
successes in China. Russia’s a good market, 
although a little bit difficult at the minute, and 
we’ve exported into places as far flung as 
Guatemala this year. 

Stuart King: We’re selling all around the 
world: China, Japan, Australia, New Zealand. 
The Far East is a big growing market and we 
do a lot of bespoke products. The Chinese and 
Japanese want a British-made product and 
they’ll pay a premium for that. Our exports are 
growing 35-40 per cent year on year. 

Richard Clithero: Manufacturing 
is generally a good news story. Our 
manufacturing clients are looking to take on 
more space. Probably the greatest challenge 
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 “There is a real ‘Brand Lancashire’, never mind ‘Brand Britain’.”l 

 “If there’s funding available, make it easy to get to, make it relevant andl 
   in terms of skills provision, allow the skills providers to listen to andl 
   flex their offer to suit what manufacturers want.”l 

of cash in deposit still, so that’s the first place 

they go to start spending money. They’ll then 

come into us for a mixture of finance, mainly 

around growth and working capital. Debt 

finance solutions are very popular at the 

All our machine parts and our castings come 
from Lancashire. It’s a double win: we grow 
and local SMEs can grow as well.

Jonathan Thomas: ‘Brand Britain’ is a big 
thing. Even the Chinese, because they’ve got 
a new middle class, are interested in British 
products. That is having an effect on why 
companies are ‘reshoring’ back into the UK 
and in particular back into Lancashire.

Alistair Toward: Certain companies in Dubai 
and Qatar will only deal with European or US 
manufacturers, and that’s a good thing for us.

Ian Barton: The civil aerospace market 
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is to find suitable premises, not much has 
been built over the last ten years or so. 
Manufacturing just needs to shout a bit more 
because it seems that all the news is positive. 

John Stanworth: Certainly there’s been 
growth year on year and a sense of cautious 
optimism. Export markets are increasing, 
though not Europe. There are issues there. 
Emerging markets are good as is the Far East. 
‘Made in Britain’ is probably given a premium 
of anything between seven and ten per cent. 
It does enhance the price. We’re seeing a 
really good news story in manufacturing.
Clients, certainly the larger ones, have a lot 

moment. As for finance for new machinery, 
we’re seeing more of that as well. I know 
some companies are looking to expand into 
new premises because their order books are 
going through the roof. 

Jonathan Thomas: One of the most popular 
areas has been finance for machinery 
and equipment and expansion of existing 
facilities. That’s been where they’ve been 
coming to us. Obviously, some of ours is grant 
funding. Peer-to-peer lending has become 
more popular.

John Stanworth: I was with a manufacturer 
last week in Lancaster; a fast growing 
business going into China and the US. We 
were standing in his manufacturing plant 
looking around and he was saying, ‘That’s 
made ten miles down the road, that’s made 
20 miles down the road.’ He is doing it all 
in-house and the stuff he’s buying is all made 
in Lancashire as well. So there’s a real ‘Brand 
Lancashire’, never mind ‘Brand Britain’. 

Gavin Wright: Manufacturing should feel 
optimistic about the future. It’s about time we 
actually stood up and said, ‘You know what? We 
are doing all right,’ and have the confidence to 
say, ‘For the next number of years we expect to 
keep doing all right as well’. 

Peter Thomas: The university is investing 
a minimum of £20m in a new engineering 
innovation centre in Preston, directly trying 
to address the opportunities discussed 
around this table. We are introducing a new 
aerospace undergraduate course. We’ve 
launched a new civil drone centre. We are 
responding to the opportunities for the 
economy because, ultimately, they translate 
into opportunities for us as well. We are 
looking to get much closer to industry in 
terms of what its long term needs are and, 
effectively, shape our courses, our research 
and our knowledge transfer provision to meet 
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inform our curriculum development going 
forward.

Jonathan Thomas: One of the things is 
pointing people in the right direction to 
where the support is. Manufacturers have got 
their heads down making things, they haven’t 
got the time to look around and find out 
where they can get some cash to help them 
expand, where there is support with training 
or where they can recruit from.

Alistair Toward: There are a lot of different 
banks around and they offer different types of 
opportunities. It’s about clarity, about access.

Kevin Duffy: Ian is spot on with those 
two Cs, clarity and certainty. Our job, as 
professional services individuals is to bring 
them ideas, bring them clarity, tell them 
what is out there in the world, tell them that 
they can go and find knowledge transfer 
partnership arrangements. Bring them that 
clarity and bring them the certainty as well. 
If we can remove the fear of the unknown by 
holding the hand of the entrepreneur and 
the maker, they’re going to grow. With more 
certainty which means that there’s less risk. 
Removing risk is key. 

Gordon Smith: We’re looking to promote the 
sector with our skills in schools programmes. 
We’re looking to shape the sector in terms 
of influencing the £1bn programme the 

government has for the Aerospace Growth 
Partnership and a similar arrangement 
for the defence partnership. Promoting 
the advanced engineering manufacturing 
technology exploitation centre with BAE 
Systems and Lancashire County Council, and 
developing our supply chain programmes 
with the advanced supply chain excellence 
programme, we’re looking to make a hands 
on difference with companies up and down 

advisors. We have to be seen as providing 
a service over and above what our core 
competence is. 

Zera Rumtalla: We’re expanding and we’d 
like some help with that because we do 
sometimes feel a little bit alone, but we are 
growing and we’re growing quickly and we 
need some funding for a start. We work with 
a great bank, but if there is free money out 

 “In Lancashire we’re bred to be manufacturers. Lancashire is goodl 
   at manufacturing because we’ve always done it.”l 

world with engineering skills.

Alistair Toward: From an engineering 
perspective we struggle. Kids go through 
school and they don’t do engineering. We 
could be more innovative about trying to get 
people into manufacturing and engineering. 
Teachers aren’t really pushing it.

Peter Thomas: There’s been progress, 
particularly in engaging youngsters in 
manufacturing and engineering. There’s a 
lot of work going on around this area. The 
Lancashire Enterprise Partnership (LEP) has 
a really important role to play. Manufacturing 
and engineering are a real priority.

Zera Rumtalla: It’s also difficult to attract 
staff in our sector. We do try to give people 
skills, but it’s more about life skills and giving 
them a good job they can stay with. We 
manufacture food in a very hands-on way. 

John Stanworth: A lot of kids want to go into 
engineering, because it’s about planes, it’s 
about cars, it’s about building things; it’s quite 
exciting stuff. We don’t shout the good news 
enough. Are we shouting the fact that the 
salaries are good and they’re going upwards? 
Are we shouting there’s a massive demand 
for workers? 

Peter Thomas: I agree. The Lancashire 
science festival is an annual event. This year 
it attracted 4,500 schoolchildren, teachers 
and parents, trying to get people excited in 
science and engineering subjects. Lancashire 
has to get its act together on this and is 
starting to.

Gavin Wright: Manufacturing’s image has 
changed. It needs to show itself as the output; 
the shiny planes, the cars, the trains, all the 
really interesting solutions that are created. 

Zera Rumtalla: We make 70,000 portions of 
food a day and I love the fact that people pick 
it off a shelf and they take it home and they 
eat it. 

Gordon Smith: It really is down to us to put 
real focus on keeping people’s attention, to 
keep people enthused. 

What support does the sector want from 
government and from the professional 
services and the financial institutions to 
take it forward? And what can they offer?

Ian Barton: Clarity and certainty on policies 
and when those policies are in place being 
able to access and make use of them. If 

them, because that’s how we’re going to grow 
as an institution. 

Stuart King: In Lancashire we’re bred to be 
manufacturers. My grandad was a welder, my 
grandma worked at BNFL. I speak to guys in 
our warehouses and production facilities and 
they’re talking about their kids going into 
manufacturing and wanting apprenticeships. 
Lancashire is good at manufacturing because 
we’ve always done it. 

Do we have the skills to allow businesses 
to grow and flourish, or are we in danger 
of a massive gap that sends good jobs to 
India and China?

Ian Barton: We have got an absolute wealth 
of skills. What we have in strength and depth 
is unbelievable and it’s world class. The issue 
is other sectors in the past have forced a bit 
of brain drain from manufacturing, because 
it isn’t seen as really attractive. In some of 
the larger industries, like aerospace, people 
and skillsets are getting a lot older. We have 
got to backfill those who are dropping out 
at the retirement end with new apprentices 
and graduates.To keep the skillset and 
capacity in Lancashire we are going to have 
to start feeding in more people and braid 
in those that can take us to the next level of 
performance and bring in new ideas. We 
need to make sure we don’t lose that absolute 
gem we’ve got today. 

Andrew Pickup: It’s not easy to find people 
to perform craft roles. Finding upholsterers 
who actually make the product, is proving 
quite difficult. We are able to move people 
up through the business but it takes time. 
Manufacturing isn’t seen as sexy, unfortunately. 

Stuart King: Graduates we’re seeing as 
management trainees are coming out of 
university and they still don’t know what they 
want to do. They’d be better off getting a job 
at 16, an apprenticeship to get a skill. An 
unusually large percentage of our board of 
directors started as apprentices and worked 
their way through the ranks.

Stuart KingPeter ThomasAlistair TowardJonathan Thomas

Andrew PickupGordon SmithKevin DuffyRichard Clithero

Richard Clithero: There does seem to be a 
shift away from the university path. Student 
debt has a lot to do with that. People can get an 
apprenticeship and end up in the same place 
without incurring all the debt. Manufacturing 
is being pushed forward. There’s a lot of 
talk about rebalancing the economy, MPs 
talk politically about manufacturing, that 
gets through into the media and there are 
opportunities. People can work all over the 
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Lancashire. 

Richard Clithero: It’s very important for us 
to get to know our clients’ businesses well, 
what their aspirations are, where they’re 
looking to go. It’s about understanding the 
clients and working with that.

Andrew Pickup: Sometimes you’ve got to 
get out there and network. You’ve got to shout 
about how good your business is. Tetrad is a 
good business and we will get plenty of help 
going forward. 

Gavin Wright: It’s important to learn from 
other industries and other sectors and share 
skills, share best practice. To support our 
local industries we’ve got to be trusted 

there, without trying to sound grabbing, we’d 
really like some help with that. 

John Stanworth: We’ve got representatives 
all around the world, so it’s using that network 
of people and advisers to benefit your 
business. It’s about added value; it’s about 
thought leadership. A bit of a glib phrase, 
but that’s truly what we’re about nowadays; 
making a difference. 

Stuart King: Everything’s about a 
relationship, whether it’s with your banker, 
your solicitor, with your customer, with the 
people you work with. It’s just about having 
that trust and that relationship so that you can 
be open and honest.
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Kevin Duffy: We’ve got to get away from 
that generational default position where 
it becomes the aspirational thing to be 
in professional services. We’ve got to 
change people’s mind-sets. It’s not just 
about education; as parents we should be 
influencing our children to be fixers and 
makers. My three-year-old doesn’t want to be 
an accountant; he wants to be a fixer. It has to 
be us as parents telling them, ‘Go and do that 
because that’ll be great for you.’ 

there’s funding available, make it easy to 
get to, make it relevant and in terms of skills 
provision, allow the skills providers to be 
able to listen to and flex their offer to suit 
what manufacturers and other industries 
want. Getting those sorted would be a really 
great help. 

Peter Thomas: We are listening. We’re just 
about to launch a steering group so that we 
have the direct involvement of industry to 


